UINTAH BASIN REVITALIZATION FUND BOARD
Thursday, May 26, 2016 1:30 PM

Teleconference
Phone Number: 1.877.820.7831
Participant Passcode: 603661

AGENDA
I. 1:30 Call to Order

Il. Approval of Minutes Page 2
March 10, 2016

lll. Administrative Items
Status of Finances — Page 4

IV. Applications
Ute Tribe — See three (3) attached Requests Page 19, 20, & 21

V. Board Member ltems

UBRFB MEETING SCHEDULE - All meetings start at 1:30 PM

Meeting Date Application Deadline
Thursday Sept. 22, 2016 Sept. 14 @ 5:00 PM

Equal Opportunity Employer/Program
Auxiliary aids and services are available upon request to individuals with
disabilities by calling 801-526-9240. Individuals with speech and/or hearing
impairments may call the Relay Utah by dialing 711. Spanish Relay Utah: 1-888-346-3162



UINTAH BASIN REVITALIZATION FUND BOARD
Thursday, March 10, 2016
Uintah Basin AOG Office
Roosevelt, Utah

Minutes
Members Present
Keith Heaton Chairperson
Ron Winterton : Duchesne County Commission
Michael McKee Uintah County Commission
Ronald Wopsock ‘ Ute Indian Tribe Board Chairman
Ed Secakuku Ute Indian Tribe Board Vice-Chamrperson
Staff and Visitors
Jess Petersen UBREFB Staff
Laurie Brummond UBAOG/Duchesne County
Ed Kurip Ute Indian Tribe

1. Welcome & Introductions
The chaitman of the board, Keith Heaton welcomed everyone to the meeting and asked for

introductions. The meeting was held at the Uintah Basin AOG Office in Roosevelt, Utah, The
meeting started at approximately 1:30 p.m.

2. Approval of Minutes — November 29, 2015
Chairman Harja requested a motion to accept the minutes from the meeting on November 29, 2015.

Comumissioner Michael MeKee moved to accept the minutes as written. Ron Winterton
seconded the motion and the motion carried unanimously.

3. Administrative Items
Status of Finances: Jess Peterson advised the board that adequate funds are available to fund

today’s requests. A question was asked as to what constituted an “unexpended funds.”
unexpended fund is basically funds that are not yet committed and not necessarily expired contracts.
Jess indicated that at the next meeting, he will provide a matrix separating principal amounts from

interest amounts.
Administration Cost of Projects: The board discussed cost to administer a project and agreed to

. allow up to five percent of allocation for project administration. \

- Ronald Wopsock made a motion to approve up to five percent of allocation for project
administration. Commissioner Ronald Winferton seconded the motion and the motion carried

unanimously.

Budget Adjustment: The board discussed that there will be no amendment to a contract for a line
item change that is less than ten percent.

Commissioner Winterton made a motion to approve the budget adjustment as presented — that
there will be no amendment to a contract for a line item change that is less than ten percent.
Ronald Wopsock seconded the motion and the motion carried unanimously.




4, Applications

A. Ute Tribe

1. 50" Anniversary (4™ of July Pow-Wow) $250,000 o
The tribe is planning a special celebration to commemorate the 5 0™ Anniversary of the 4™ of July
Pow-Wow. Tt is anticipated that there will be a large attendance including guests of honor from
the Governor’s office, the University of Utah’s President’s office, Native American dignitaries,

. and county commissioners.

2. Fagle View Elementary Score Boards $ 12,000
The request is for purchase of 2 score boards for Eagle View Elementary.

3. Housing Projects $3,500,000
Housing projects are located in Neola and Eastside

4. Uintah River High School 3 11,000

Purchase of students’ (boys&girls) jerseys for volleyball, basketball as well as letterman jackets

for the girls’ basketball team.
TOTAL REQUEST FROM THE UTE TRIBE $3,773,000 !
The board members were reminded that administration items were not eligible activities under the

regulations that govern the revitalization funds.

Commissioner McKee made a motion to approve the funding request from the Ute Tribe as
presented for a total amount of $3,773,000. Commissioner Winterton seconded the motion and
the motion carried unanimounsly.

B. Uintah County
1. County Recreation Plan & Guide $7,000

Commissioner Winterton made a motion to approve the request amount of $7,000 from Uintah
County a presented. Ed Secakulku seconded the motion and the motion carried unanimously.

C. Duchesne County '

1. County Fairgrounds $699,956
Construction of new buildings and additional construction on the Event Center, architect,
purchase of new equipment, additional utilities to enhance and improve the fairgrounds.

2. Duchesne County Administration Building — Events Center  $50,000
Install a new security system at both buildings.

' TOTAL REQUEST FROM DUCHESNE COUNTY $749,956

Rondld Wopsock made a motion to approve the request of $749,956 from Duchesne County as
presented. Commissioner McKee seconded the motion and the motion carried unanimously.

5. Board Member Items
1t was noted that with the retirement of John Harja, Keith Heaton became the new chairperson

for the revitalization boards.

Next Meeting: Thursday, May 26, 2016 at 1:30 p.m. There were no other items of discussion and
meeting was adjourned at 2:30 p.m.




. Ending Balance FY15 :-}\-l'l‘dcé'téd‘ FY16  Interest
UteTribe § 577250795 $ 350871130 $ 109,500.00
Duchesne  $ 168,956.26 ' $  1,480,547.25 $ 13,800.00
Uintah - $ 223,910.20 - $ 1,489,547.25 $ 11,000.00
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UTE INDIAN TRIBE
P. 0. Box 190
Fort Duchesne, Utah 84026

Whiterocks Community Center

Statement of Need:

Community members request that a new building be constructed for Whiterocks for their
meetings, clection polling, funerals/wakes and other community gathetings. The current
building used for the Whiterocks community is in distepair. Bathroom floors are
sagging, heating/cooling system not suitable; kitchen arca is not adequate for food
preparations for funeral wakes and gatherings. The current building is not ADA
(Americans with Disabilities Act) compliant. This was constructed in 1950 and served as
an LDS church.

Statement of Funds:

The remaining balance from expired Revitalization Contract #10-0070 is $1,958,505.00.
The balance of $1,651,963.00 will be reallocated for the construction of a new

community center for Whiterocls.

" ContraCt#10:0070 | - Contract Balance | Reallocation Project Budget. -
o Expived . fo e o oo | Whiteroeks Center,
December 2013 1,958,505.00 1,651,963.00

The remaining balance from Contract 10-0070 will be $306,542.00

Project Description:

The community center pioject cost is $1,651,965.00. This project will have paved
parking lot that is much needed due to cutrent limited parking space, picnic pavilion area
on the west side of the building, historical display area of Whiterocks, modernized
kitchen, large conference area, ADA entrance and bathroom compliant, landscaping,
deinolition, fencing, secinity cameras and éxercise area in which a Painted Horse staff
member provides physical cxeicise activities to the membership, In addition, the
comimunity center will provide office space for the Tribal maintenance person (s) who
will provide upkeep of the building and grounds. Afterschool Strata computer services
will also be housed in the building, It is anticipated that this new project will enhance the
area site and promote fuither cotnmunity dévelopment for Whiterocks.

Phone (435) 722-5141 » Fax (435) 722-5072.
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UTE INDEAN TRIBE
P. O. Box 190
Fort Duchesne, Utah 84026

Fort Duchesne Communify Center

Statement of Need;

The Fort Duchesne Tribal community membets do not have a building to hold meetings
and other community functions, The Fort Duchesne community president and members
have requested that a new building be constructed rather than rehabilitation of the L-
shaped building as specified in expired Contract#11-1355 regarding the community
center, this specified "Modify existing structure”. The project site will be at the old
Headstart L-building, This area is in dire need of revitalization for the community of Fort
Duchesne and will greatly enhance the surrounding area for this location.

Statement of Funds

Revitalization funds from expired contracis listed below will be reallocated towards the
construction of a new Fort Duchesne Community Center. The reallocation total is
$2,079,734.00.

Contract #. | Remaining Balance B Expired ..
09-2553 64,110.60 December 2013
10-0070 306,542.00 . December 2013
10-2187 46,075.00 December 2013
10-2188 86,859.00 December 2013
10-2255 789,667.00 December 2012
11-1355 786,481.00 December 2012
Total= $2,079,734.00
Budget Request

A request of $83,606.00 from the Ute Tribe uncommitted Revitalization funds is needed
to fulfill the total cost of the new Fort Duchesne Commuinity Center @ $2,163,340,00.
The reallocation amourit from expired contracts is $2,079,7 34.00, with requested amount
of $83,606.00; the total project cost is @ $2,163,340.00.

Contract Fonds Reallocation 2.079,734.00
Uncommitted Revitalization Funds 83,606.00
Total= ' $2,163,340.00

Phone (435) 722-5141 o Fax (435) 722-5072
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Water Settlement Departments
Ute Tribe Agricultural Products

PO Box 520 . HC 64 Box 225
Ft. DBuchesne, Titah 84026 Duchesne, Utah 84021
Phone: (435) 722-3136 Phone: (435) 646-3540
Fax: (435) 722-5195 Fax: (435) 646-3539

March 10, 2016

Ed Kurip

Revitalization Fund

Ute Indian Tribe

P O Box 190

Ft. Duchesne, Utah 84026

Dear Mr, Kurip

The Ute Indian Tribe Water Settlement Departments and the Ute Tribe Agricultural
Products is seeking funding from Ute Tribe Revitalization Fund for the amount of
$2,003,050.00 to upgrade and purchase farm equipment and heavy machinery, vehicles
and remodel the Ute Feedlot Administration Building. The Budget for the Water
Settlement Department is funded through the 504 Water Setilement F unding and the
Departments have not had the funding to upgrade any of Equipment, vehicles and our
Buildings, our budget is limited.

See below the break-down of each depariments request and attached is the quote you
require for each items listed below:

Water Settlement Departments

Administration

(1) Vehicle $70,000.00

Farm CO-0OP y

Swather - $128,900.00

{2) Vehicles ($65,000.00 per vehicle) $130,000.00
$258,900.80

Fencing .

(3) Vehicles ($65,000.00 per vehicle) $195,000.00

John Deere Loader $70.000.00
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Irrigation
(3) Vehicles ($65,000.00 per vehicle)

Backhoe
(2) Gooseneck Trailers ($10,000.00 per trailer)

Ute Tribal Agricultural Products

Feedlot
Upgrade and remodeling of Administration Building

Farm

(1) Tractors

(1) Swather

(2) Vehicles ($65,000.00 per vehicle)

Cattle -

(1) Feeder Box and Truck

(1) Case Backhoe

(3) Vehicles ($65,000.00 per vehicle)

TOTAL AMOUNT $2,003,050,00

If there is additional information you are requiring or have any question you can reach
my office at (435) 722-3136 extension 4236 or email my secrefary at taraa@utetribe.

Com.

M.
Executive Director

Ute Indian Tribe

Water Settlement Depariments

o

$265,000,00

$195,000.00
$103,725.00

$20,000,00
$318,725.00

$200,600.00

$117,800.00
$128,900.00

$195.000.00
$441,700.00

$150,000.00
$103,725.00

$195.000.00
$448,725.00
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